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Draw your blueprints -

BEFORE YOU

‘'Why do implementations fail? Pre-Implementation
| Planning Services

“Just like a building needs solid blueprints, a successful

“student information system (SIS) implementation depends

-on thorough preparation before it even begins. Change Management

: vx We equip your team with tools and
methodologies to prepare your
campus.

Our Methodology

- With over 35 years of experience, our team has Business Analyst Training
" pinpointed 15 essential planning activities crucial for a We offer high-level, hands-on

“successful SIS implementation that is both on-time and 0 training to prepare your staff to
~on-budget manage your system.
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We support schools in navigating each of these activities,

- providing tools and templates fo empower institutions to Docum_enfqﬁon .
“begin their implementation with confidence and success. I- We provide tools and strategies for
outlining the details you'll need to

build your new system.

Let us share these planning activities with you and
explore how they apply to your institution.

Schedule a Discovery Call

Advocacy

We prepare you for maximizing your
0«0 relationship with the implementation

partner, ensuring your needs are met.

Us specializing in Workday Student. Our team of specialists will guide you
in preparing your data for validation

About Legato Strategic Consulting is a \_ |
women-owned, independent firm E Data Clean-Up
and conversion.
Contact with us to schedule
a discovery call
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