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Make the right moves today for the future of your institution fomorrow

Why Operations Consulting?

Operational consulting can provide institutions with the tools and insights needed to be efficient and

competitive in an evolving educational landscape.

® Holistic college operations
® Process documentation

Why Legato?

Institutions that partner with us value our consultants' expertise, approachability, and
collaborative spirit. Along with our background in higher education, we offer deep expertise in:

® Technology systems
® Job aids and training

Key Activities

Our comprehensive approach to operations
consulting focuses on:

Y Identifying and correcting bottlenecks,
X . .

redundancies, gaps in current workflows
Integrating technology solutions to
streamline operations
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Engaging with stakeholders to assess
(2l current practices
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Mapping and redesigning business
processes

Evaluating and streamlining technology
stack
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Click to schedule a services briefing_to ask

gquestions and get details

How It Works

The project will follow a phased approach to
minimize disruption, with ongoing monitoring to
ensure successful adoption.

Additionally, continuous feedback from students,
staff, and faculty will guide adjustments and
improvements, promoting long-term sustainability.

The Result

® Optimized and documented workflows with
reduced manual workload

® |mproved constituent experience

® Seamless system integration across campus

® Maximized technological capabilities

® Reduced exposure to errors and inefficiencies

® Staff equipped with technological skills

Katrina Holland,
Director of Business Development / Consultant
khollandelegatostrategic.com
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Sample Project Timetable
for Operations

Improvement

Based on 4 month timeline

About

The following timetable outlines the key milestones and deliverables
for each phase of the project.

The timeline spans a total of 4 months, with specific deadlines for each
task to ensure the project remains on track and meets its goals.

a1 Planning & Process Optimization

v/ Assessment & Re-design
Phase Phase
Duration: 2 weeks Duration: 4 weeks

Stakeholder engagement,
process mapping, and
technology assessment

Optimized workflows, process
documentation, and cross-
departmental alignment

Staff Training & <9 Implementation
IEéJ Developmen 7 & Rollout
Phase ﬁﬁ Phase
Duration: 3 weeks Duration: 6 weeks

Pilot implementation and plan
developed and delivered, for full rollout once all resource
staff onboarding to new and technology changes are
processes complete

Training program

“Modernization is not just about technology; the more important work is
‘ ‘ rethinking how work gets done..One of the first steps for institutions
desiring modernization should be re-evaluating business processes to
align with best practices. These efforts not only have technical benefits
but, more importantly, can lead to significant improvements in efficiency
and effectiveness.”

Matthew Winn, Tambellini Group, 2025

Director of Business Development / Consultant
khollandelegatostrategic.com
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