Sleg

MESSAGE FROM THE
FOUNDER

What We Do and Why

| started my career implementing student information systems, including Workday® Student,
as a member of project teams at a higher education institution and later, as an
implementation partner.

From these roles, | saw the same avoidable problems show up over and over again. The
implementation process and post-production management is wrought with dangers seen
and unseen and these dangers swiftly disrupt the school’s normal operations. Students can‘t
register, don’'t have access to financial aid, academic requirements are misconfigured, and
therefore students disengage and drop-out rates rise.

I believe higher education institutions serve an important role in society and an important
role in students’ lives and there are Workday® Student subject matter experts who agree. So, |
started Legato Strategic Consulting to bring together a like-minded team that wants to give
schools the attention and service they deserve. To make this happen, | hand selected a team
based on specific values. We are proud to say that our team is:

1) Committed to the higher education enterprise,

2) kKnowledgeable about higher ed operations, including its array of functional areas,

3) Has deep expertise of each phase of the implementation process from Phase Zero to Post-
Production.

In this, our team is the perfect coalescence of Workday®
technical knowledge and higher ed functional knowledge
bridging the gap between the institution’s project team
and the implementation partner’s specializations.

It is our privelege to walk alongside higher education
institutions, big or small, towards the best outcomes
possible.
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About Us

Legato Strategic Consulting is a women-
owned, independent firm specializing in
Workday Student.

As an independent firm we offer an

alternative to traditional Workday partners.

We have the freedom to make clients our
priority, not Workday.

Our Approach

We delight in empowering institutions to
take control of their technology without
dependency on consultants like us.

While Workday Student is a complex tool,

we believe any institution can optimize its
impact with the right support and training.

Certifications

(/] Workday® Student Core - Implementer

(/) Workday® Student Records - Implementer

° Workday® Project Manager - Implementer

@ legatostrategic.com

Operations Optimization

Equip your institution to optimize new
technology.

Training & Documentation

Invest in your team and your fenant
through sound training and
documentation.

Pre-Implementation &
Planning Services

Preparation activities to streamline
your implementation.

Implementation Support &
Advocacy, Change Management

Drive your implementation to meet
your institution’s unique needs.

Post-Implementation &
Troubleshooting

Leverage technology and equip your
team for efficiency and effectiveness.

Quality Assurance

Minimize your institution's exposure to
financial risk during your ERP
implementation.
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