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Simplify Workday.
STRENGTHEN

ADOPTION.

Legato helps institutions move beyond configuration to
intentional user experience, reducing friction and strengthening adoption.

Go-live is a milestone. Adoption is the outcome.

When navigation feels cluttered or dashboards don't reflect how people actually
work, confidence drops and value stalls. That's why we offer focused UX services
that simplify structure, reduce unnecessary clicks, and help your institution get more
from Workday.

o SEE THE BACK PAGE TO EXPLORE OUR OFFERINGS
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"Legato is always bringing us
back to thinking about how are
we improving the student

experience.” E - E
-
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Angela McMahon .
Director of Workday Implementation

Portland Community College

Request a 30-min working session
focused on your campus’ next steps.

Scan to schedule

About Legato Strategic Consulting bridges the gap
Us between cloud systems and campus realities.

www.legatostrategic.com
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Three Ways to Improve

Workday Adoption

This workshop equips your Participants will learn how to: What's included:

team fo intentionally ® Design role-based navigation ® 3-hour facilitated virtual workshop

design a user experience ® Build intuitive dashboards ® Framework for organizing reports

that improves clarity, ¢ Organize reports and integrations and integrations

reduces errors, and ® Align IT and functional teams ® Post-session resource guide

increases adoption. ® Apply practical design principles ® Optional follow-up coaching at a
immediately within Workday reduced rate of $250/hr

Best for: Institutions implementing Workday or post—go-live that want to improve usability, increase adoption, and get
more value from their investment.

Q/»\\‘ CUSTOM BUILT DASHBOARDS

N / Cost: $6,000 (first dashboard) | $5,000 (each additional)  Time: 3-4 weeks per dashboard

Benefit from custom, role- Stakeholders will benefit from: What's included:

based Workday ® Role-based dashboard design that ® 2-hour intake session

dashboards built to give supports a more consistent user ® Design and build of one custom,
users a clear view of what experience role-based dashboard

maftters most and the ® Fewer clicks to complete tasks ® Up to three revision cycles
knowledge your team ® Reduced dependence on job-aids ® 60-min knowledge-transfer session
needs to scale the model ® Stronger day-to-day decision support ® Workday Navigation resource guide
across roles. ® Dashboard maintenance notes

Best for: Institutions that need hands-on execution support to deliver a high-impact first dashboard, improve adoption for
key roles, and establish a repeatable model their internal team can scale across the institution.

\ NAVIGATION ASSESSMENT & ENABLEMENT

\\\/»’ Cost: $2,500 total  Time: 2-3 weeks

Legato evaluates how a Outcomes: What to expect:

specific user group ® Clear visibility into navigation friction ® Discovery review of one user group
navigates Workday and ® A prioritized improvement plan ® Structured navigation analysis using
delivers actionable based on user impact Legato UX framework

guidance your team can * Arepeatable navigation model that ®  Written assessment with prioritized
implement to reduce can be applied to other roles recommendations

friction and risk. ® Increased clarity and consistency ® 3-hour focused coaching session

across dashboards and menus ® Workday Navigation resource guide

Best for: Institutions implementing Workday or post-go-live that have internal configuration capacity and want targeted,
expert guidance to improve navigation, strengthen adoption, and create a scalable usability model across roles.
Note: All configuration changes and system updates are executed by the institution.

For more information, visit legatostrategic.com




